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Public Meeting Minutes- DRAFT 
October 23, 2025; 5:31 PM – 7:31 PM 

 
 

1 Public Meeting 
A regular meeting of the Whidbey Island Conservation District Board of Supervisors was held remotely 
via Zoom with an in-person option at the WICD office. 
 

2   Attendance and Quorum  
The following Supervisors, being a quorum of the Board, were present:  
David Edwards – Chair   Gary Ketcheson – Board Auditor  
Penny Livingston – Supervisor  Jennifer Abermanis – Board Leadership & Dev’t Officer 

     
Attendees:       
Heather McCoy – Executive Director  Michelle Maynard – Finance & Operations Manager 
Alan Chapman – WACD     Teri Jo Summer-Reiger – Associate Supervisor  
Scott Reid – Associate Supervisor  Melanie Derrick – Prospective Assoc. Supervisor  

 
3  Call to Order, Welcome  

Dave Edwards called the meeting to order at 5:31 PM.  
 

4  Public Comments 
None. 

 
5 Minutes 

• Dave presented the September 25, 2025 Board Meeting minutes for approval. 
Motion (1) Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the 
September 2025 Board Meeting minutes with one correction. Motion passed. 
•  Dave presented the October 13, 2025 Board Special Meeting minutes for approval. One error was 

noted.  
Motion (2) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the 
October 13th Special Meeting minutes with one correction. Motion passed. 

      
6 Partner Update  

Alan Chapman shared updates from the recent WACD Board meeting: (1) Ferry County CD stated that 
their WACD dues are too steep; there will be a committee to look at CD contributions and changing the 
system of setting dues; and (2) The Annual Meeting will be December 1-3 and the 2026 and 2027 
meetings will be in Stevenson. 

 
7 Financial & Operations Report and Actions 

• Financial Report – Michelle Maynard presented the September 2025 reports.  
Motion (3) – Gary Ketcheson moved and Penny Livingston seconded the approval of the 
September 2025 financial reports as presented. Motion passed. 
• Lease Renewal: Michelle presented the lease renewal form for approval. 
Motion (4) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the  
office’s lease renewal as presented. Motion passed. 



 
• WA State Auditor’s Office Audit Conclusion – Michelle gave a summary of the SAO audit and their 

recommendations.  
• Policy for ACH – Michelle outlined the proposed policy regarding District EFT and auto credit card 

payments, as well as the associated Resolution 25.10_1 regarding the establishment of a new 
separate bank account for ACH transactions. 

Motion (5) – Jennifer Abermanis moved and Gary Ketcheson seconded the approval of 
Resolution 25.10_1 and the related policy as presented. Motion passed. 
• Cost Share/Labor Rate Resolution 25.09_1 – Heather and Michelle presented proposed corrections to  

Resolution 25.09_1, which was approved in the September Board meeting. 
Motion (6) – Jennifer Abermanis moved and Penny Livingston seconded the approval of 
Resolution 25.09_1, with the corrections as presented. Motion passed. 
 

8 Board Business Report and Actions 
• Associate Supervisor Candidates Micah Stanovsky and Melanie Derrick – Dave discussed the 

candidates for the Associate Supervisor Program.   
Motion (7) – Jennifer Abermanis moved and Gary Ketcheson seconded the approval of Micah 
Stanovsky and Melanie Derrick as new WICD Associate Supervisors. Motion passed. 
• Associate Supervisor Opportunities – Dave continued September’s discussion about the current 

Associate Supervisors program and how it might further develop. The topic will be revisited in the 
spring following the Annual Plant Sale.  

• Continuing Education Priorities – Jennifer gave an overview of the Board’s continuing education 
program, including the upcoming talk by John Lovey to be scheduled in January. 

Motion (8) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of 
continuing the Continuing Education Board Committee for another year. Motion passed. 
• Board Meeting Calendar 2026 – Dave presented the proposed calendar for 2026’s Board meetings. 
Motion (9) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the 
2026 Board Meeting Calendar. Motion passed. 
• Policy Manual Review: Governance, Part 2 – Dave led the review of this second section of the policy 

manual. There was one suggested edit. In addition, the Board discussed the edit suggestion for last 
month’s review.  

Motion (10) – Gary Ketcheson moved and Penny Livingston seconded the approval of the first 
two sections of the policy review with the presented edits. Motion passed. 
• NW Area Association Meeting – Participants shared their experiences from the recent meeting. 
• E.D. Performance Review – Dave shared that he will be leading Heather’s performance review. 

Heather will send all Supervisors and Associates an online survey to complete. Jennifer will join Dave 
in conducting Heather’s review. 

 
9 District Staff Report 

• District Staff Report – Heather asked for any questions regarding the report. 
• Next month’s Board meeting – The meeting will be held in-person at the Coupeville Library. It will 
start at 5:30 PM but must end early by 7:00 PM. WACD’s Ryan Baye will join us and will bring a dessert 
(as the result of a WADE auction item Heather purchased). 
• Heather shared that she will be taking a short vacation after Veteran’s Day in November (11/12-
11/17). 
 

10 Meeting Adjourned at approximately 7:31 PM 
 
11 Other, Upcoming Dates and Review of Motions 
 November 11  Veteran’s Day (Office Closed) 
 November 20  WICD Board Meeting (in person – Coupeville Library) 
 November 27-28 Thanksgiving & Native American Heritage Day (Office Closed) 
 December 3   WACD Annual Business Meeting (Conference runs Dec 1-3) 
 



 
Review of Motions:  

Motion (1) Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the 
September 2025 Board Meeting minutes with one correction. Motion passed. 
Motion (2) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the 
October 13th Special Meeting minutes with one correction. Motion passed. 
Motion (3) – Gary Ketcheson moved and Penny Livingston seconded the approval of the 
September 2025 financial reports as presented. Motion passed. 
Motion (4) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the  
office’s lease renewal as presented. Motion passed. 
Motion (5) – Jennifer Abermanis moved and Gary Ketcheson seconded the approval of 
Resolution 25.10_1 and the related policy as presented. Motion passed. 
Motion (6) – Jennifer Abermanis moved and Penny Livingston seconded the approval of 
Resolution 25.09_1, with the corrections as presented. Motion passed. 
Motion (7) – Jennifer Abermanis moved and Gary Ketcheson seconded the approval of Micah 
Stanovsky and Melanie Derrick as new WICD Associate Supervisors. Motion passed. 
Motion (8) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of 
continuing the Continuing Education Board Committee for another year. Motion passed. 
Motion (9) – Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the 
2026 Board Meeting Calendar. Motion passed. 
Motion (10) – Gary Ketcheson moved and Penny Livingston seconded the approval of the first 
two sections of the policy review with the presented edits. Motion passed. 
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