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Public Meeting Minutes- DRAFT 
November 20, 2025; 5:31 PM – 6:41 PM 

 
 

1 Public Meeting 
A regular meeting of the Whidbey Island Conservation District Board of Supervisors was held in person 
at the Coupeville Library with a remote option via Zoom. 
 

2   Attendance and Quorum  
The following Supervisors, being a quorum of the Board, were present:  
David Edwards – Chair   Mark Sytsma – Vice Chair  
Penny Livingston – Supervisor  Gary Ketcheson – Board Auditor 
Jennifer Abermanis – Board Leadership & Dev’t Officer 

     
Attendees:       
Heather McCoy – Executive Director  Michelle Maynard – Finance & Operations Manager 
Scott Reid – Associate Supervisor  Teri Jo Summer-Reiger – Associate Supervisor  
Melanie Derrick – Associate Supervisor Micah Stanovsky – Associate Supervisor   
Ryan Baye – WACD     Alan Chapman – WACD 
Jean Fike – WSCC    Michael Tu – Natural Resource Planner (& daughter Iona) 

 
3  Call to Order, Welcome  

Dave Edwards called the meeting to order at 5:31 PM. He led the group in introductions, including 
Natural Resource Planner Michael Tu. 
 

4  Public Comments 
None. 

 
5 Minutes 

• Dave presented the October 23, 2025 Board Meeting minutes for approval. 
Motion (1) Jennifer Abermanis moved and Gary Ketcheson seconded the approval of the 
October 2025 Board Meeting minutes as presented. Motion passed. 

      
6 Partner Update  

Jean Fike shared updates from the Commission, including: (1) At the upcoming WACD Annual Meeting, 
there will be a vote for a new West Region SCC Representative. There are 3 candidates; (2) Also at the 
Meeting, there will be refreshers on the Public Records Act and Open Public Meetings; and (3) the 
Commission is currently process-mapping to improve their systems including grant programs. They will 
eventually improve the CPDS database system (used for documenting state cost share projects) as well. 
 
Ryan Baye shared WACD updates: (1) Jennifer Abermanis will be joining a panel at the WACD Annual 
Meeting to share our BoLDO program with new supervisors; (2) In the upcoming WA legislative session, 
there will likely be a CD Election-related bill proposed. It would make putting CD elections on the 
general ballot optional; (3) This year’s Legislative Day will be February 10, 2026; and (4) The Farm 
Service Agency’s E.D. was recently fired. NW Area Director Alan Chapman added a reminder that WACD 
does not take “positions” on any activity unless all 45 Washington CDs agree with it. 



 
7 Financial & Operations Report and Actions 

• Financial Report – Michelle Maynard presented the October 2025 reports. She and Heather also gave 
a brief revenue update and will present multiple year-end forecast options at the December meeting. 

Motion (2) – Gary Ketcheson moved and Penny Livingston seconded the approval of the 
October 2025 financial reports as presented. Motion passed. 

 
8 Board Business Report and Actions 

• Policy Manual Review: Administrative Policies – Dave led the review of this section of the policy 
manual. There were four suggested edits.  

Motion (3) – Jennifer Abermanis moved and Gary Ketcheson seconded the approval of the 
Administrative section of the policy review with the four presented edits. Motion passed. 
• Election 2026 – Michelle encouraged Associate Supervisors to consider applying for Gary Ketcheson’s 

open Supervisor position. Mark Systma announced he will not seek reappointment. Michelle 
encouraged interest in his soon-to-be open position as well. Candidate forms for the elected position 
are due by February 7. Forms for the appointed position will be due in March. Michelle will outline 
the specifics at the upcoming meeting. 

• Board Mixer – Dave & Heather discussed possibility hosting a Board Mixer event this January for 
folks interested in learning more about the Board and the District itself. 

 
9 District Staff Report 

• District Staff Report – Heather asked for any questions regarding the report. 
• Associate Supervisor Orientations – Heather will reach out to the 4 new Associates to schedule a 
time for a remote orientation with Jean Fike and her. 
• New Business – Jennifer confirmed that the upcoming Board education event will be a talk on water 
availability and quality by John Lovey on January 15. 
 

10 Meeting Adjourned at approximately 6:41 PM 
 
11 Other, Upcoming Dates and Review of Motions 
 November 27-28 Thanksgiving & Native American Heritage Day (Office Closed) 
 December 3   WACD Annual Business Meeting (Conference runs Dec 1-3) 
 December 18   WICD Board Meeting (remote) 
 December 25   Christmas/Winter Holiday (Office Closed) 
 
 
Review of Motions:  

Motion (1) Jennifer Abermanis moved and Gary Ketcheson seconded the approval of the 
October 2025 Board Meeting minutes as presented. Motion passed. 
Motion (2) – Gary Ketcheson moved and Penny Livingston seconded the approval of the 
October 2025 financial reports as presented. Motion passed. 
Motion (3) – Jennifer Abermanis moved and Gary Ketcheson seconded the approval of the 
Administrative section of the policy review with the four presented edits. Motion passed. 
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