Whidbey Island Conservation District

P.O. Box 490 — 1 NE 4!t St - Coupeville, WA 98239 - 360.678.4708 — www.whidbeycd.org

Public Meeting Minutes- DRAFT
May 21, 2026; 4:31 PM - 6:42 PM

Public Meeting
A regular meeting of the Whidbey Island Conservation District Board of Supervisors was held in person
at the Bayview Cash Store Front Room (5603 Bayview Road, Langley), as well as remotely via Zoom.

Attendance and Quorum

The following Supervisors, being a quorum of the Board, were present:

David Edwards - Chair Mark Sytsma - Vice Chair

Gary Ketcheson - Board Auditor Jennifer Abermanis — Board Leadership & Dev’t Officer
Penny Livingston - Supervisor

Attendees:

Heather McCoy - Executive Director Michelle Maynard - Finance & Operations Manager
Alan Chapman - WACD Teri Jo Summer-Reiger — Associate Supervisor
Melanie Derrick — Associate Supervisor Maddie Buehrer — Natural Resource Planner

Call to Order, Welcome
Dave Edwards called the meeting to order at 4:31 PM.

Public Comments
None

Staff Spotlight
e WICD'’s Firewise Program: WICD Natural Resource Planner Maddie Buehrer gave an overview of our
wildfire resilience program.

Minutes

e Dave presented the April 23, 2026 Board Meeting minutes for approval.

Motion (1) Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the April
2026 Board Meeting minutes as presented. Motion passed.

Partner Update

Alan Chapman shared updates from the recent WACD Board meeting: (1) the Board is preparing for the
June budget meeting; between cuts from agencies and the stock market, it is a challenging time.
WACD's work plan requires funding; (2) WACD is discussing how to enable quick reactions to timely
issues in response to criticism that WACD lacks quick action when it comes to change; (3) WACD is
considering how to proceed with the election issue at the state level; the bill did not pass in the recent
legislative session but the topic will likely come up again in the future; and (4) Please share feedback
with Alan before the June meeting as there are no meetings in July or August.

Financial & Operations Report and Actions
e Financial Report — Heather McCoy presented the April 2026 reports.
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Motion (2) - Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the

April 2026 financial reports as presented. Motion passed.

e Fiscal Year 2027 Budget Proposal — Heather presented the budget with Michelle Maynard available
online for questions.

Motion (3) - Gary Ketcheson moved and Penny Livingston seconded the approval of the

FY2027 Budget proposal as presented. Motion passed.

¢ NRCS Memorandum of Understanding — Heather gave a quick update on an MOU being circulated by
NRCS. She will bring more specifics to the Board when they are available.

Board Business Report and Actions

e Annual Work Plan 2027 - Heather presented public comments and the final draft of the FY2027
Annual Work Plan.

Motion (4) - Jennifer Abermanis moved and Mark Sytsma seconded the approval of the

FY2027 Annual Work Plan as presented. Motion passed.

e Policy Manual Review: Program Policies — Heather presented updates to the content of the Program
policies and documented proposed edits from the Board. There is one edit that she will further
explore and she will bring the revised policies to the June meeting for approval.

e Board Education Series- Jennifer Abermanis shared the results of the Board’s Continuing Education
topics survey. She confirmed that the next talk will be about the San Juan Islands CD’s Island
Conservation Corp program on June 3™ at 5:30pm via Zoom.

e Recognition of Outgoing Supervisors — Dave and Heather shared their appreciation for Mark Sytsma
and Gary Ketcheson on their last day as WICD Supervisors.

e June Board Meeting Date — Heather will follow up with the Board regarding rescheduling of the June
meeting.

Meeting Adjourned at approximately 6:42 PM

Other, Upcoming Dates and Review of Motions

May 25 Memorial Day Holiday (Office Closed)
June 8-10 WADE Conference (Leavenworth)
June 19 Juneteenth Holiday (Office Closed)

Review of Motions:

Motion (1) Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the April
2026 Board Meeting minutes as presented. Motion passed.

Motion (2) - Gary Ketcheson moved and Jennifer Abermanis seconded the approval of the
April 2026 financial reports as presented. Motion passed.

Motion (3) - Gary Ketcheson moved and Penny Livingston seconded the approval of the
FY2027 Budget proposal as presented. Motion passed.

Motion (4) - Jennifer Abermanis moved and Mark Sytsma seconded the approval of the
FY2027 Annual Work Plan as presented. Motion passed.



