Whidbey Island Conservation District

P.O. Box 490 — 1 NE 4t St - Coupeville, WA 98239 - 360.678.4708 — www.whidbeycd.org

Public Meeting Minutes- DRAFT
June 23, 2026; 5:30 PM - 7:22 PM

Public Meeting
A regular meeting of the Whidbey Island Conservation District Board of Supervisors was held
remotely via Zoom, as well as in-person at the WICD office for those without online access.

Attendance and Quorum
The following Supervisors, being a quorum of the Board, were present:

David Edwards — Chair Jennifer Abermanis — Board Leadership & Dev't Officer
Penny Livingston — Supervisor Teri Jo Summer-Reiger — Supervisor

Attendees:

Heather McCoy - Executive Director Michelle Maynard - Finance & Operations Manager
Alan Chapman - WACD Melanie Derrick — Associate Supervisor

Scott Reid — Associate Supervisor Micah Stanovsky — Associate Supervisor

Call to Order, Welcome
Dave Edwards called the meeting to order at 5:30 PM.

Public Comments
None

Minutes

e Dave presented the May 21, 2026 Board Meeting minutes for approval.

Motion (1) Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the May 2026 Board Meeting minutes as presented. Motion passed.

Partner Update

Alan Chapman shared updates from the recent WACD Board meeting: (1) The Board discussed the Plant
Materials Center (PMC) budget; it is in the red for the first time in 20 years; there will be much trimming
ahead; (2) A newsletter has gone out sharing the benefits of WACD membership and requesting
additional contributions; (3) The Ways & Means Committee has been working to streamline the
resolutions process, proposing a timeline that begins in April and ends at the Annual Meeting; (4) An
appeal has been filed regarding the Clallam County court case challenging the legality of the Rates and
Charges system; and (5) A workgroup will be created to prepare for upcoming legislation focused on the
process for District elections.

Financial & Operations Report and Actions

e Financial Report — Michelle Maynard presented the May 2026 reports.

Motion (2) - Jennifer Abermanis moved and Penny Livingston seconded the approval of the
May 2026 financial reports as presented. Motion passed.

e Cluster Engineer Contract Renewal — Heather presented the contract and answered questions.
Motion (3) - Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the Cluster Engineer Contract as presented. Motion passed.
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e FY2027 SCC Implementation Grant Addendum - Heather gave an overview of the funding addendum
regarding the annual Implementation funds provided by the Commission.

Motion (4) - Jennifer Abermanis moved and Penny Livingston seconded the approval of the

FY2027 Implementation Grant Addendum as presented. Motion passed.

Board Business Report and Actions

e Policy Manual Review: Program Policies — Heather presented updates to the content of the Program
policies, including a revised section noted in last month’s meeting.

Motion (5) - Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of

the Program Policies as presented. Motion passed.

e Policy Manual Review: Appendices K-P - Heather presented proposed revisions for the policy
manual’s final appendices.

Motion (6) - Jennifer Abermanis moved and Penny Livingston seconded the approval of

revisions to Appendices K-P as discussed. Motion passed.

e Resolution 26.06_01: Mid-Term Elected Position — Dave and Heather presented the upcoming
timeline for filling the open supervisor position and other details outlined in the resolution.

Motion (7) - Jennifer Abermanis moved and Penny Livingston seconded the approval of

Resolution 26.06_01 as presented. Motion passed.

e Associate Supervisor Program - Dave discussed the current status of Associates within the program
and recommended a formal status check-in at the August Annual Meeting.

e Board Education Series- Jennifer Abermanis led a discussion about the recent talk regarding San
Juan Islands CD’s Island Conservation Corp program.

e Three Slides — Dave discussed bringing the Three Slides brief presentations back to the beginning of
each Board meeting. He will present the first one next month.

District Staff Report
e Staff Report — Heather answered questions about the May report.

Meeting Adjourned at approximately 7:22 PM

Other, Upcoming Dates and Review of Motions
July 23 WICD Regular Board Meeting (Remote Only)

Review of Motions:

Motion (1) Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the May 2026 Board Meeting minutes as presented. Motion passed.

Motion (2) - Jennifer Abermanis moved and Penny Livingston seconded the approval of the
May 2026 financial reports as presented. Motion passed.

Motion (3) - Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the Cluster Engineer Contract as presented. Motion passed.

Motion (4) - Jennifer Abermanis moved and Penny Livingston seconded the approval of the
FY2027 Implementation Grant Addendum as presented. Motion passed.

Motion (5) - Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the Program Policies as presented. Motion passed.

Motion (6) - Jennifer Abermanis moved and Penny Livingston seconded the approval of
revisions to Appendices K-P as discussed. Motion passed.

Motion (7) - Jennifer Abermanis moved and Penny Livingston seconded the approval of
Resolution 26.06_01 as presented. Motion passed.
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