Whidbey Island Conservation District

P.O. Box 490 — 1 NE 4!t St - Coupeville, WA 98239 - 360.678.4708 — www.whidbeycd.org

Public Meeting Minutes- DRAFT
July 23, 2026; 5:28 PM - 7:22 PM

Public Meeting
A regular meeting of the Whidbey Island Conservation District Board of Supervisors was held remotely
via Zoom, as well as in-person at the WICD office for those without online access.

Attendance and Quorum
The following Supervisors, being a quorum of the Board, were present:

David Edwards — Chair Jennifer Abermanis — Board Leadership & Dev't Officer
Penny Livingston - Supervisor Teri Jo Summer-Reiger — Supervisor

Attendees:

Heather McCoy - Executive Director Michelle Maynard - Finance & Operations Manager
Alan Chapman - WACD Melanie Derrick — Associate Supervisor

Scott Reid - Associate Supervisor Paul Sonnenfeld

Call to Order, Welcome

Dave Edwards called the meeting to order at 5:28 PM. Everyone introduced themselves to Paul
Sonnenfeld, a candidate for the open mid-term elected supervisor position. Dave shared his Three
Slides. Teri Jo Summer Reiger volunteered to present hers next month.

Public Comments
None

Minutes

e Dave presented the June 23, 2026 Board Meeting minutes for approval.

Motion (1) Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the June 2026 Board Meeting minutes as presented. Motion passed.

Partner Update

Alan Chapman shared WACD Board updates: (1) The Board is on summer hiatus but committee work is
still ongoing; (2) The Ways & Means Committee continues to work to refine the resolutions process; (3)
WACD has sent out a letter regarding a Legal Assistance Fund to support Clallam CD in their Clallam
County court case challenging the legality of the Rates and Charges system; and (4) A workgroup will be
created to prepare for upcoming legislation focused on the process for District elections.

Financial & Operations Report and Actions

e Financial Report - Michelle Maynard presented the June 2026 reports.

Motion (2) - Teri Jo Summer-Reiger moved and Jennifer Abermanis seconded the approval of

the June 2026 financial reports as presented. Motion passed.

e FY2027 SCC Forest Health & Community Wildfire Resiliency Grant Addendum - Heather gave an
overview of the FHCWR funding addendum provided by the Commission.
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Motion (3) - Jennifer Abermanis moved and Penny Livingston seconded the approval of the

FY2027 Forest Health & Community Wildfire Resiliency Grant Addendum as presented. Motion

passed.

e FY2027 SCC Sustainable Farms & Fields Grant Addendum - Heather gave an overview of the SFF
funding addendum provided by the Commission.

Motion (4) - Teri Jo Summer-Reiger moved and Jennifer Abermanis seconded the approval of

the FY2027 Sustainable Farms & Fields Grant Addendum as presented. Motion passed.

Board Business Report and Actions

e WACD Legal Assistance Fund letter — Dave led a brief discussion about the letter sent by WACD
regarding the notice of appeal in Clallam County regarding Rates & Charges.

e Open Mid-term Elected Supervisor position: Dave, Heather and Michelle gave updates about the
process. The deadline for candidates is July 29. Dave will work with staff to finalize the August
process; the Board will vote at the August meeting.

e Self-Assessment for Supervisors & Associates —Heather gave a brief overview of the board self-
evaluation process. This year the survey process will begin in August and Heather will compile the
feedback for the September meeting.

e WICD Board Annual Meeting — Heather gave an overview of the typical components of the August
Annual Meeting. She will email the document she shared with the Board as follow-up to this meeting.

e WICD Board Retreat- Teri Jo led a discussion of the upcoming Board Retreat; it is meant to be a
light and fun opportunity to get to know each other. The group chose Tuesday, September 22" from
5:30-7:30pm for the event. Staff will be invited. It will take place at Jennifer Abermanis’ home.

District Staff Report
e Staff Report — Heather answered questions about the June report.

Meeting Adjourned at approximately 7:22 PM

Other, Upcoming Dates and Review of Motions

July 23 WICD Regular Board Meeting (Remote Only)
September 22 WICD Board Retreat, Abermanis home (5:30-7:30pm)

Review of Motions:

Motion (1) Jennifer Abermanis moved and Teri Jo Summer-Reiger seconded the approval of
the June 2026 Board Meeting minutes as presented. Motion passed.

Motion (2) - Teri Jo Summer-Reiger moved and Jennifer Abermanis seconded the approval of
the June 2026 financial reports as presented. Motion passed.

Motion (3) - Jennifer Abermanis moved and Penny Livingston seconded the approval of the
FY2027 Forest Health & Community Wildfire Resiliency Grant Addendum as presented. Motion
passed.

Motion (4) - Teri Jo Summer-Reiger moved and Jennifer Abermanis seconded the approval of
the FY2027 Sustainable Farms & Fields Grant Addendum as presented. Motion passed.



