Whidbey Island Conservation District

P.O. Box 490 — 1 NE 4!t St - Coupeville, WA 98239 - 360.678.4708 — www.whidbeycd.org

Public Meeting Minutes- DRAFT
August 27, 2026; 5:30 PM - 7:31 PM

Public Meeting
A regular meeting of the Whidbey Island Conservation District Board of Supervisors was held in-person
at the Coupeville Library meeting room with remote access via Zoom.

Attendance and Quorum
The following Supervisors, being a quorum of the Board, were present:

David Edwards — Chair Jennifer Abermanis — Board Leadership & Dev't Officer
Penny Livingston - Supervisor Teri Jo Summer-Reiger — Supervisor

Attendees:

Heather McCoy - Executive Director Michelle Maynard - Finance & Operations Manager
Heather Wendt - WACD Alan Chapman - WACD

Lora Liegel - WSCC Micah Stanovsky — Associate Supervisor

Scott Reid - Associate Supervisor Paul Sonnenfeld

Call to Order, Welcome
Dave Edwards called the meeting to order at 5:30 PM. Everyone introduced themselves.

Public Comments
None

Minutes

e Dave presented the July 23, 2026 Board Meeting minutes for approval.

Motion (1) Jennifer Abermanis moved and Penny Livingston seconded the approval of the July
2026 Board Meeting minutes with edits. Motion passed.

Partner Update

Our new SCC Regional Manager Lora Liegel shared Commission updates: (1) the next SCC Board
meeting will be held at Underwood CD on 9/16-9/17; (2) the next SCC Roundtable on 9/10 will update
CDs on the Ombudsman Project; (3) the next required Elections training is on 9/29 (Michelle Maynard is
attending as our election supervisor); (4) Michael Lopez has been hired to oversee SCC Tribal Affairs,
including serving as its Cultural Resources contact; (5) the Commission is crafting the next legislative
decision package which will include a 20% increase request; (6) the WACD Area Meeting will be hosted
by Kitsap CD on 10/14.

Alan Chapman and Heather Wendt shared WACD Board updates: (1) The Board will be back from
summer hiatus on 9/21; (2) There will be a hybrid legislative workshop on 9/18; and (3) WACD is
pulling together an amicus brief regarding the Clallam County court case challenging the legality of the
Rates and Charges system.

Financial & Operations Report and Actions
e Financial Report - Michelle Maynard presented the July 2026 reports.
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Motion (2) - Teri Jo Summer-Reiger moved and Jennifer Abermanis seconded the approval of

the July 2026 financial reports as presented. Motion passed.

e FY2026 Year-End Financial Report and Resolution 26.08_1: General Reserve Transfer — Michelle
presented the FY2026 financial reports and recommended reserve transfer to the operating account.

Motion (3) - Teri Jo Summer Reiger moved and Penny Livingston seconded the approval of

the FY2026 Financials and Resolution 26.08_1 as presented. Motion passed.

e Year-End Asset Review and Resolution 26.08_2: WICD Assets Adoption — Michelle presented the
year-end assets with the resolution as written.

Motion (4) - Jennifer Abermanis moved and Teri Jo Summer Reiger seconded the approval of

Resolution 16.08_2 as presented. Motion passed.

e ACH and Credit Card Auto-Pays — Michelle provided a detailed summary of the annual ACH and credit
card auto-pay expenses.

Board Business Report and Actions

e Open Mid-term Elected Supervisor Position Vote: Heather outlined the process used for distributing
candidate materials to the Board. Dave asked the Board whether they were prepared to vote.
Jennifer, Penny, and Teri Jo indicated they were ready, so Dave asked the Board for a Motion to vote
for one of the two candidates.

Motion (5) - Penny Livingston moved and Jennifer Abermanis seconded the motion to vote

for a candidate to fill the open position. Motion passed.

Motion (6) - Dave Edwards asked the Board to vote for each candidate, listing them in

alphabetical order. The Board voted unanimously for Melanie Derrick.

District Staff Report
e Staff Report — Heather answered questions about the July report.

Meeting Adjourned at approximately 6:35 PM

Other, Upcoming Dates and Review of Motions

September 7 Labor Day - Office Closed
September 22 WICD Board Retreat, Abermanis home (5:30-7:30pm)
September 24 WICD Regular Board Meeting (Remote)

Review of Motions:

Motion (1) Jennifer Abermanis moved and Penny Livingston seconded the approval of the July
2026 Board Meeting minutes with edits. Motion passed.

Motion (2) - Teri Jo Summer-Reiger moved and Jennifer Abermanis seconded the approval of
the July 2026 financial reports as presented. Motion passed.

Motion (3) - Teri Jo Summer Reiger moved and Penny Livingston seconded the approval of
the FY2026 Financials and Resolution 26.08_1 as presented. Motion passed.

Motion (4) - Jennifer Abermanis moved and Teri Jo Summer Reiger seconded the approval of
Resolution 16.08_2 as presented. Motion passed.

Motion (5) - Penny Livingston moved and Jennifer Abermanis seconded the motion to vote
for a candidate to fill the open position. Motion passed.

Motion (6) - Dave Edwards asked the Board to vote for each candidate, listing them in
alphabetical order. The Board voted unanimously for Melanie Derrick.

Annual Meeting Convenes
Dave Edwards called the annual meeting to order at 6:40 PM.

FY2026 Accomplishments
Heather presented an overview of FY2026 accomplishments and priorities.



FY2027 Annual Work Plan
Heather presented the tasks outlined in the Long-Range Plan and Annual Work Plan for FY2027.

Long-Range Planning Timeline
Heather presented a list of key dates for the District’s upcoming long-range and annual work plan
development.

Board Officer Elections

Dave listed the four officer roles and the Board discussed if they should vote then or wait until the new
mid-term elected supervisor could join them. They then decided to vote for the Auditor role but wait
until the September Board meeting to vote for the other positions.

Motion (7) - Penny Livingston moved and Teri Jo Summer-Reiger seconded the nomination of
Jennifer Abermanis for WICD Board Auditor. Motion passed.

Annual Meeting Requirements

e Conflict of Interest Forms — Forms for the four present supervisors were collected.

e Statute Review - All present supervisors confirmed that they recently reviewed Chapter 89.08 of the
RCW.

ADJOURN
Dave Edwards closed the meeting at 7:31 PM.





